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Total Score

1 tile = 1 point

Color in the boxes of anything you’ve already completed, visualize your skills and identify your skill gaps.  Get inspired
to try new things and tailor the skill tree to suit your own journey by swapping in your own goals.

Skill Tree: Color in the Boxes 

Find a mentor

Learn public 
speaking skills

Create a meeting 
request

Go to a 
networking 

event

Learn about 
managing up

Make a 
LinkedIn 

Learn about 
the 'Give First' 

mentality

Create an email 
signature

Use team 
organization 

so�ware

Practice active 
listening

Learn about 
negging

Learn about 
the benefits of 
diverse teams

Have a 
pe�ormance 

review

Demonstrate 
reliability and 
punctuality

Write a Glass 
Door review

Learn skills for 
hard conversations

Give constructive 
feedback

Join a professional 
organization outside 

of your work

Learn about 
micromanaging 

and how to avoid it

Learn about 
power imbalance

Celebrate a team 
or person with a 

morning tea or event

Learn about the 
benefits of flexible 
work arrangements

Understand your 
team's career goals 

and interests

Organize an event

Volunteer on a 
commi�ee

Learn about 
Minimum Viable 

Product (MVP) design 

Write a risk 
assessment

Be pa� of a 
recruitment process

Organize 
professional 

development

Write induction 
materials for new 
team members

Organize a 
networking event

Go through a 
pe�ormance review 
with a team member

Create a roadmap 
or strategic plan

Pa�icipate in a 360 
leadership review

Deliver leadership 
training

Represent your 
organization in media 

or at a conference

Engage in active 
succession planning

Negotiate a 
contract or 
pa�nership

Create your own 
career goals roadmap

Learn about 
Bystander Intervention

Learn about 
Scrum and Agile 
methodologies

Learn about 
servant leadership

Practice digital 
minimalism

Publicly speak
 using dot points 

instead of a full speech

Publicly speak 
impromptu without 

reading

Deliver a talk to a 
large group of 

a�endees

Become a 
mentor

Deliver a talk to 
strangers

Get constructive 
feedback and improve

Use evidence
 based practice

Learn about the 
Peter Principle

Deliver a talk 
to friends

Practice emotional 
intelligence

Send an 
introduction email to 
introduce two people

Run a time 
effective meeting

Get mental health 
first aid training

Learn negotiation 
skills

Champion equity, 
diversity and inclusion 

initiatives

Lead a 
mentorship program

Get board and 
governance training

Ask for help and 
delegate a task

Understand your 
strengths and 
weaknesses

Block out 
productivity time in 

your calendar

Write a thank you 
email or note

Learn about the 
glass ceiling and 

leaky pipeline

Manage a budget 
and financial 

repo�ing

Learn about 
Radical Candor

Organize a team 
building activity


